Equipment Manager Report
2025-2026 Season

This season was a successful one, with several additions and improvements made to
our equipment inventory. These included:

* Additional rings

* Replacement of protective bags

* Two goalie helmets available for borrowing

* Pinnies for team selection and use throughout the season

* A smoke and light machine to help create special player experiences
* Locker room door banners for each team from U6 to U16/19

* First aid kits

We did encounter some challenges with jersey sizing and availability. Currently, we only
have enough jerseys to provide one per player for open teams, along with a shortage of
goalie jerseys. Over the summer, we will evaluate our inventory with the goal of
expanding jersey availability for the upcoming season.

The jersey sponsorship program was a success, with seven new sponsors added to an
already strong program. However, tracking and confirming sponsorship payments
proved to be a challenge. We will work toward implementing a more streamlined system
for the next season.

Looking ahead, we will continue exploring ways to expand and improve our equipment
offerings to better support coaches and players. We also plan to develop a formal sign-
out process to better manage equipment usage.

Rachel Llewellyn
Equipment Manager



